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What is the Promotion and Tenure Portfolio?

· An organized documentation of professional growth and achieved competence in the areas of teaching, scholarship, and service to your discipline, university and community.

Citing Evidence in Your P&T Portfolio

· Narrative and appendices should be used to describe and document the “quality,” “relevance,” and “impact of the work.

· Whatever is claimed in the narrative should be documented in the appendices. 

· Whatever is included in the appendices should be referred to in the narrative. 

· The responsibility for documentation falls on the faculty member.

Examples of Documenting Quality

· Formal papers, reports and studies at professional meetings.

· Publication, displays, or presentations (audio & video at professional meetings or performances)

· Media or community partner requests for expertise

· Reference to your work by others (e.g., Social Sciences Citation Index)

· Policy changes emerging from community work.

Examples of Documenting Relevance and Impact

· Why is the work important, to whom and for what purposes?

· External reviews focusing on the significance and usefulness of the activity or product

· Size and scope of impact

· Material items demonstrating accomplishments with community partners

· Documented changes in student learning, policies, performance, organizational practices

What is the Narrative?

· The narrative is a summary of what is in your P&T portfolio.  At ULV you should have a two  to three page summary which should show how your teaching, scholarship and service are connected and integrated.

· You could also write separate 2 page narratives on teaching, scholarship and services.  

What should be included in the overall two page narrative?

· A statement which describes and explains your area(s) of scholarship, the research questions you address, its importance and its impact on your field and discipline. 

· A summary of your teaching philosophy and how teaching is connected to your scholarship or vice versa.

What should be included in your overall narrative (cont.)

· A summary of your service activities (department, community and profession) and how these activities are connected to your teaching and scholarship.

The Teaching Narrative

· Should include:

· A statement of teaching philosophy, including an overview of the types of courses taught, the techniques used to teach these courses, the scholarship that supports the teaching, the way in which the teaching meets student needs and supports the mission of the university.

· A discussion of the overall student evaluations scores and how you initiated change from student critiques.

· Instructional innovations and assessment of their effectiveness.

· Statement of new course developments and design if any.

· A reflective statement about courses taught or specific syllabi that might explain how the courses have evolved over time.

Required Supporting Teaching Materials

· Student course evaluations for every course taught at ULV.

· A summary of numerical data from the student evaluations.


Discussion of various items of interest from student evaluations including a discussion of how student evaluations have been used to modify or improve teaching.

Optional Supporting Teaching Materials for the Portfolio

· Supporting material may include:

· Course syllabi

· Sample exams

· Sample assignments (simulations, problem sets, journal prompts)

· Materials developed for teaching (computer technology, tutorial packages)

· Examples of teaching scholarship. Descriptions of teaching research, teaching grants submitted, received, articles on teaching scholarship and a reflective statement on how the work contributes to teaching effectiveness.

· Work as a teaching consultant/mentor to others.

· Supporting Materials May Include

· Descriptions of steps taken to improve teaching effectiveness (participation in workshops, attendance of conferences, classroom assessment techniques, consultation with others).

· A list of teaching awards and honors.

The Scholarship Narrative

· The scholarship narrative should provide the reader who may be far removed from your discipline or field of study a clear understanding of the nature of your research, creative endeavors or scholarly activities.

· The narrative should explain the purpose of your work and the questions raised by these activities.

· The narrative should explain the importance of your research, creative endeavor or scholarly activity on issues that relate to your field(s) of study.

· The narrative should discuss the scope and impact of the work on your field(s) of study.  How does your work break new ground or how is it innovative?

· How does your scholarship impact and contribute to a larger body of knowledge in your field(s)?

· Cite evidence to show impact of your work.

· The narrative should explain how your scholarship informs your teaching.

· You should indicate where your future research is headed in the next few years.

Supporting Materials for Scholarship

· Copies of publications or other material reflecting scholarly or creative endeavors.

· Any working papers or manuscripts under review.

· Published articles, book chapters, or manuscripts.

· Letters from editors for accepted articles and book chapters.

· Copy of the book contract from the publisher or a letter from the editor which explains the conditions under which the manuscript will be accepted.

Supporting Materials for Scholarship (cont.)

· Published reviews of books

· Published review essays of your books

· Evidence of citations of your published work by others, e.g., Social Sciences Citation Index

· Awards or Honors for your publications

The Service Narrative

· The service narrative should summarize your contributions to the campus (department, college, university levels); your profession and community.

· Your narrative should if at all possible show how your service is connected to your scholarship and or teaching.

· Your service narrative should document the role and activities you performed on the various university and professional committees on which you served.

· The narrative should provide evidence of the quality of the work you did and the impact your work on these committees had for your unit or community.

· The narrative should also describe your individual impact on the committees in which you served.

Examples of Service Activities to Document

· Service on university committees including your role (chair)

· Mentoring of faculty or students (both undergraduate and graduate)

· Service awards for work on university, community or professional committees

· Service as a refereed journal reviewer

· Service on editorial boards

· Service as an officer in national or regional professional organizations

A Portfolio Outline

· Provide table of contents and clearly marked tabs in the binder

· Overall Narrative integrating teaching, scholarship and service (2 pages)

· Curriculum vita

· Narrative on Teaching (2 pages)

· Supporting Materials for Teaching (Excellence and Effectiveness) 

Linear Portfolio (cont.)

· Narrative on Scholarship (2 pages)

· Supporting Materials for Scholarship (Excellence and Impact)

· Narrative on Service

· Supporting Materials for Service (University, Community and Professional)

Preparing the Portfolio 

· Gathering Materials

· Give some thought to your personal philosophy of teaching and learning.  How is this philosophy  integrated into the mission of the university, college and department?

· Gather descriptions of what you have done.  This would likely include material gathered and integrated into areas of research, teaching and community service.

Preparing the Portfolio (cont.)

· Evaluative reflections on each of the areas you have included.

· Audio and video tapes of your work, if any.

· Other people’s reports concerning your work.

· Examples or “artifacts” of your work which support your scholarly agenda.

· Sorting

· While gathering materials you will be sifting and sorting into rough categories.  Initially, it may help to sort materials which are roughly divided into categories – research, teaching and service.

· At this stage you may begin to make some preliminary choices, rather than final decisions about what to include.

· Sampling

· Sampling is selecting those materials as evidence of your competence.  As you gather material, you want to be cognizant of your philosophy as integrated with the department, college and university mission.

· You begin to identify themes that support your scholarly agenda and those materials that best illustrate your success at attaining your goals.

· Editing

· Sampling leads to final editing.  Once you have decided on a focus and gathered materials, consider using a peer mentor to give you feedback on how well your focus has been developed from their perspective as a reader. 

· Look carefully for:

· Duplication of materials, ideas, evidence.

· Sections that are too expansive and provide too much detail about one aspect of your focus, which may distort the overall impact of your work.

· Sections that may not be well integrated or explained and need further clarification or refinement.

· Deadlines

· Each department and college has specific deadlines for turning in your portfolio.

· Even with these deadlines, consider creating your own timeline so that you are able to sequentially mark your progress. The portfolio takes much longer than you think to do it well!

· A “Coherent” Whole or Gestalt

· Your final portfolio should show no evidence of the piece-meal process of assembly.

· Your goal from the careful, step-by-step process you undertake is to achieve a coherent whole.

· Make certain that the focus of the portfolio is your own personal development toward integrating the mission of the university, college and your department into your scholarly agenda.

